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Forward-Looking Statements -/
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Management strategies and plans, financial forecasts, future projections and policies, and R&D information that Daiichi Sankyo discloses in
this material are all classified as Daiichi Sankyo's future prospects. These forward-looking statements were determined by Daiichi Sankyo
based on information obtained as of today with certain assumptions, premises and future forecasts, and thus, there are various inherent risks
as well as uncertainties involved. As such, please note that actual results of Daiichi Sankyo may diverge materially from Daiichi Sankyo's
outlook or the content of this material. Furthermore, there is no assurance that any forward-looking statements in this material will be
realized. Regardless of the actual results or facts, Daiichi Sankyo is not obliged and does not have in its policy the duty to update the content
of this material from the date of this material onward.

Some of the compounds under discussion are investigational agents and are not approved by the FDA or any other regulatory agency
worldwide as a treatment for indications under investigation. Efficacy and safety have not been established in areas under investigation. There
are no guarantee that these compounds will become commercially available in indications under investigation.

Daiichi Sankyo takes reasonable care to ensure the accuracy of the content of this material, but shall not be obliged to guarantee the absolute
accuracy, appropriateness, completeness and feasibility, etc. of the information described in this material. Furthermore, any information
regarding companies, organizations or any other matters outside the Daiichi Sankyo Group that is described within this material has been
compiled or cited using publicly available information or other information, and Daiichi Sankyo has not performed in-house inspection of the
accuracy, appropriateness, completeness and feasibility, etc. of such information, and does not guarantee the accuracy thereof.

The information described in this material may be changed hereafter without notice. Accordingly, this material or the information described
herein should be used at your own judgment, together with any other information you may otherwise obtain.

This material does not constitute a solicitation of application to acquire or an offer to sell any security in the United States, Japan or elsewhere.
This material disclosed here is for reference purposes only. Final investment decisions should be made at your own discretion.

Daiichi Sankyo assumes no responsibility for any damages resulting from the use of this material or its content, including without limitation
damages related to the use of erroneous information.



Revision of FY2025 Financial Forecast

(Bn JPY)
FY2025 FY2025
Forecast Forecast
(As of Oct 2025) | (As of May 2026)

Revenue 2,100.0 2,123.0 23.0
Cost of sales*! 460.0 441.0 (19.0)
SG&A expenses *1 830.0 861.0 31.0

DXd ADC profit share *2 300.0 306.0 6.0
Other SG&A expenses 530.0 554.0 24.0
R&D expenses *1 460.0 462.0 2.0

Core operating profit *! 350.0 360.0 10.0
Temporary income*! 5.0 22.0 17.0
Temporary expenses*! 20.0 153.0 133.0

Operating profit 335.0 229.0 (106.0)

Profit before tax 355.0 264.0 (91.0)

Profit attributable to owners

S —— 288.0 260.0 (28.0)

Currency USD/JPY 148.02 150.78 +2.76

Exchange Rate EUR/JPY 169.03 174.79 +5.76
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Daiichi-Sankyo

Operating profit
(As of Oct 2025)

Core Operating ProfitI 10.0

Temporary Income

17.0

CMO Compensation Fee 4y

Impairment loss and cancellation fee 19.3
related to CAPEX for ADC at Odawara Site :

Other. 38.0
Operating profit
(As of May 2026)

Positive Negative
. Factors . Factors

*1 As an indicator of ordinary profitability, “core operating profit” which excludes temporary income and expenses from operating income is disclosed. Income and expenses related to: sale
of fixed assets, restructuring (excluding the sales of pipeline and launched products), impairment, loss compensation, settlement, and other non-temporary and material gains and losses are
included in the “temporary income and expenses”. Temporary income and expenses are excluded from results for cost of sales, SG&A expenses and R&D expenses shown in the list above.
*2 DS pays alliance partners 50% of gross profit for the product sales in countries/regions where DS book revenue (excluding Japan) to share profit with the partners.
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Previous ADC Manufacturing & Supply Strategy Strategy R

¢ Securing manufacturing capacity through outsourcing to CMOs and investment
in in-house facilities

Hlustration ’

Quantity

Demand
mCMO
H In-house

Early stage:
Leverage CMOs effectively

Ensure supply capacity
to meet demand

Demand forecast

o
>

Mid-to-long term :
Leverage in-house and CMOs in balance

Phased Manufacturing Capacity Expansion

Early stage:
® Limited in-house manufacturing capacity
® Prioritize CMOs with established capabilities in highly
specialized manufacturing
— Secure required capacity for initial ADC launch

Mid-to-long term:
® Invest in both in-house and CMO manufacturing to enhance
cost efficiency and ensure stable supply

Business Continuity Planning

Build multiple manufacturing and supply routes to
mitigate product supply risk




Previous ADC Manufacturing & Supply Strategy ';:f;’,::;‘; O

Manufacturing Capacity Target for ADCs

Market Demand Significantly Exceeded

the Initial Plan with Risk Adjustments

® Assume successful approval of all planned indications

® Under the initial 5-year Business Plan (FY2021-FY2025):
® Secure manufacturing capacity to meet demand without

— Maximize 3ADCs
® Early phase the 5-year Business Plan (FY2021-FY2025):

— Shifted to ADC Portfolio and Next Wave

risk adjustments

@ Ultimately establish a hybrid model combining in-house
manufacturing with further expanded CMOs utilization

Demand exceeding
initial plan

Quantity

® Long-term commitments

— Minimum purchase obligations

llustrative demand
forecast for ADC Portfolio

— Securing dedicated production lines with
associated capital investment

Year

FY2020




Revised Global Supply Chain Strategy Revised I

St rategy Daiichi-Sankyo

Short-Term Medium- to Long-Term

® FY2025Q2: ® Strategic revision:

— CMO compensation fee: 12.7 JPY Bn — Reflected indication approvals and launch plans based on

— Inventory write-down: 4.6 JPY Bn clinical trial results for each asset of the ADC Portfolio

— Incorporated currently foreseeable risk adjustments

® Reassessed the appropriate manufacturing balance across global production sites

Reassessment of Production and Capital Investment Plans

® Include Expanded ADC Portfolio and BGTs:

— Revised production plans at existing manufacturing sites

— Revised new capital investment plans

BGT: Breakthrough Generating Technology



Daiichi-Sankyo

Global Supply Chain Optimization Strategy

@ Achieve scale-up of Expanded ADC Portfolio manufacturing and
accelerate development of BGT candidates

lllustration |
In-house:
® Integrated optimization from process development to

Demand Demand forecast
= CMO C e . .
® In-house initial commercial production
o ® Acceleration of development
':é ® Flexible production to respond to demand fluctuations
§ CMO:
® Core platform for large-scale commercial production
I I Global Supply Chain Optimization
R R ® Stable supply of Expanded ADC Portfolio
Past: ) Future: ® Rapid launch of pipeline products, including BGT candidates
Production allocation between Flexible manufacturing through o Reducti £t ducts . ts and |
a combination of in-house and CMOs ‘ek uction of future production commitments and supply
risks

in-house and CMOs



Impact on -
Approach to Provision and Risk Outlook Financial -/

Daiichi-Sankyo

Results

Approach to Provision

¢ Differences have occurred between new supply plan and minimum purchase obligations to CMOs

€ Regarding CMO compensation fees for short-term differences arising from minimum purchase obligations, the current
estimate is recorded as temporary expenses for FY2025
€ Regarding differences from mid-to-long-term minimum purchase obligations, no provision is recognized at this time due

to the uncertainty of the situation.

Risk Outlook

¢ Depending on future clinical trial results and other factors, additional provisions or reversal of provisions may occur

¢ Risk regarding differences from mid-to-long-term minimum purchase obligations may materialize

¢ Implementation of various initiatives to minimize the actual loss related to CMO compensation fee



Future Dividend Policy \/

Daiichi-Sankyo

€ FY2025: Annual dividend forecast remains unchanged at 78 JPY per share, as

Continue stable dividends previously announced
€ FY2026 and beyond: Plan to continue the trend of increasing dividends

established in the 5-Year Business Plan (FY2021-FY2025)




Daiichi Sankyo Co., Ltd.
Investor Relations and Shareholder Relations Department

Email: DaiichiSankyolR_jp@daiichisankyo.com
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